


MORRISON-TALBOTT LIBRARY BOARD OF TRUSTEES
23 March 2026 MINUTES  

	The Morrison-Talbott Library Board of Trustees conducted a regular meeting on Monday, 23 March 2026 at 6:31 p.m. President Ken Perkins presided.  Trustees present included:

Tina Charron P				Sharon Glessner P			Amy Grandcolas P		
Kimberle Straub P			Connie Lutz P				Andrew Mayer P	
Katie Osterhage P			Kenneth Perkins P			Rita Trantham	P	
		
Others Present:  Jamie Wratchford, Library Director 

	Kim Straub made a motion to approve the meeting agenda.  Motion seconded by Andy Mayer. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	No public comment.

	With no questions, Amy Grandcolas made a motion, seconded by Connie Lutz, to approve the consent agenda.  Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	Building & Grounds committee members Kim Straub and Connie Lutz provided a 17 March 2026 committee meeting report.

	Treasurer Katie Osterhage reviewed the minutes of the 17 March 2026 Budget & Finance committee meeting.  

	Trustees reviewed the FY 26-27 Non-Resident Fee Survey.  Kim Straub made a motion, seconded by Amy Grandcolas, to continue participation in the Public Library Non-Resident Service program and to continue the library’s use of the General Mathematical Formula in determining the cost.  Effective 1 July 2026, the non-resident fee will be $136.00. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	Trustees reviewed and discussed an amendment to the Investment of Public Funds Policy (2-20).  Andy Mayer made a motion, seconded by Tina Charron, to include IMET as an investment option. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	Trustees discussed the failure of the automatic door opener on the east outer door.  Amy Grandcolas made a motion, seconded by Connie Lutz, to proceed with the purchase and installation of a new unit from St. Louis Automatic Door Company. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	Trustees discussed the removal of overgrown shrubs along the west side of the building, specifically those impeding the sidewalk under the children’s room windows.  Andy Mayer made a motion, seconded by Katie Osterhage, to hire Accented Exteriors for removal per their quote. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	Trustees discussed the library’s operating funds.  Amy Grandcolas made a motion, seconded by Sharon Glessner, to adopt the Budget & Finance committee’s recommendation to create a new operating account at the Bank of Monroe County, maintaining a minimum balance of $150,000 plus three months operating expenses. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

	Trustees discussed the library’s FY 26-27 budget in depth.  Amy Grandcolas made a motion, seconded by Sharon Glessner, to adopt the Budget & Finance committee’s recommendation for Option A, which is projected to run at a deficit due to a reduction in the library’s levy request. Motion carried with Charron, Glessner, Grandcolas, Straub, Lutz, Mayer, Osterhage, Perkins and Trantham voting “aye.”

[bookmark: _GoBack]	Trustees determined that library emails should be established for trustees pursuant to the recommendation of the Illinois State Library.  Jamie will establish a library g-mail for each trustee.  

	The next Morrison-Talbott Library Board of Trustees regular meeting is scheduled for Monday, 27 April 2026 at 6:30 p.m. in the library.  With no further business to conduct, Andy Mayer made a motion, seconded by Amy Grandcolas, to adjourn the meeting. President Perkins adjourned the meeting at 7:28 p.m.	 



